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Lumps, birthdays  and gravity

Dr Guy Bylsma MBBS FRANZCO

Hobart Eye Surgeons / Royal Hobart Hospital

Common oculoplastic problems

Overview

How to identify commonest benign vs 
malignant eyelid lesions

Assessment and surgery for commonest 
eyelid oculoplastic problems – ectropion 
/ entropion / dermatochalasis / ptosis
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Lumps

Anatomy - eyelid Anatomy – skin and appendages
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Pathological 
processes

•non infectious
•Infectious

Inflammation

•benign
•malignant

Growth

Inflammatory – chalazion / hordeolum

Inflammatory – chalazion / hordeolum Inflammatory – molluscum

Inflammatory – molluscum

Pathological 
processes

•non infectious
•Infectious

Inflammation

•benign
•malignant

Growth
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Eyelid lumps
Eyelid lumps

• Squamous papilloma / fibroepithelial polyp/ 
achrocordon / skin tag / wart

• Chalazion / hordeolum / stye / meibomian 
cyst / lipogranuloma

Eyelid lumps

• Benign   vs  Malignant

• Malignant
• BCC  90%
• SCC 5%
• Sebaceous Cell Carcinoma
• Melanoma
• Other

skin 
malignancy

Ulceration

Not tender

Indurated /Firm

Irregular

Telangiectasia

Pearly borders ( BCC)

Loss of normal architecture 

BCC BCC

13 14

15 16

17 18



18/09/2025

4

BCC BCC

skin 
malignancy

Ulceration

Not tender

Indurated /Firm

Irregular

Telangiectasia

Pearly borders ( BCC)

Loss of normal architecture 

SCC

SCC SCC
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Solar / Actinic Keratosis Solar / Actinic Keratosis

Squamous papilloma
Actinic keratosis BCC

Solar / Actinic Keratosis

• Tender
• Thicker
• Ulcerating
• enlarging

Malignant – Sebaceous Cell Carcinoma

Malignant – Sebaceous Cell Carcinoma Malignant – Sebaceous Cell Carcinoma
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Malignant – Sebaceous Cell Carcinoma

• Chronic unilateral blepharoconjunctivitis
• recurrent odd chalazion

Malignant – melanoma

Malignant – melanoma

• Most pigmented lesions eyelids are not melanoma
• Not all pigmented lesions are naevi
• Not all naevi / melanomas are pigmented
• Any skin lesion can be pigmented

Naevi

junctional compound intradermal

Naevi

junctional

Naevi

compound
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Naevi

Intradermal

Lentigo

Lentigo Simplex Solar Lentigo (senilis)

Malignant – melanoma

A – Asymmetry
B – irregular Borders
C- Colour Variation
D- Diameter  > 6mm
E- Evolving 

F- Fresh – new in adulthood

Malignant – melanoma

Benign Things

skin 
malignancy

Ulceration

Not tender

Indurated /Firm

Irregular

Telangiectasia

Pearly borders ( BCC)

Loss of normal architecture 
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Malignant – melanoma

A – Asymmetry
B – irregular Borders
C- Colour Variation
D- Diameter  > 6mm
E- Evolving 

F- Fresh – new in adulthood

Acrochordon/ 
fibroepithelioma/ 
squamous 
papilloma

Seborrheic Keratosis

Well demarcated
Greasy
Soft
Stuck on
crenated

Seborrheic Keratosis

Well demarcated
Greasy
Soft
Stuck on
crenated

Seborrheic Keratosis adnexae – Epidermal inclusion Cyst
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Milia Sebaceous Hyperplasia

Sebaceous Hyperplasia Apocrine hidrocytoma/sudoriforous cyst

Apocrine hidrocytoma/sudoriforous cyst Eccrine hidrocytoma/syringoma

49 50

51 52

53 54



18/09/2025

10

Treatment
any suspicion - punch biopsy to establish 

diagnosis

Treatment
Surgical excision

BCC  - want 2-3 mm margin

SCC – 3-4 mm  margin

Frozen section  control

Paraffin  delayed closure

Moh’s surgery (not TAS)

Lower eyelid reconstruction

Mustarde cheek rotation 
flap for large defect

Tenzel flap for 
moderate defect

Direct closure of small defect

a b

a

b b

Skin Cancers

1.get rid of cancer
2.functional eyelid
3.look nice

55 56

57 58

59 60



18/09/2025

11

Eyelid-sharing procedure

Reconstruction of
posterior lamella

Extensive sclerosing BCC Total excision of lower lid Tarso-conjunctival flap

Reconstruction of anterior
lamella with skin graft

Appearance after healing

Birthdays and gravity

61 62

63 64

65 66



18/09/2025

12

ectropion

ectropion dermatochalasis ectropion dermatochalasis

ptosis

ectropion dermatochalasis

ptosis entropion

ectropion
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paralytic cicatricial
punctal three snip

medial spindle / retropunctal diamond lateral tarsal strip

full thickness skin graft - cicatricial 

dermatochalasis
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dermatochalasis
dermatochalasis

dermatochalasis

‘clear photographic evidence of eyelid skin 
prolapsing over the lashes in a relaxed straight 
ahead gaze,  causing visual field obstruction’

dermatochalasis

n

ptosis
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ptosis

ptosis

myasthenia gravis

myasthenia gravis

ptosis
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ptosis

myasthenia gravis

horners syndrome

myasthenia gravis horners syndrome myasthenia gravis horners syndrome

IIIrd nerve palsy

Third nerve palsy

IIIrd nerve palsy IIIrd nerve palsy
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IIIrd nerve palsy
• moderate R ptosis
• diplopia on up gaze
• pupils normal

• moderate R ptosis
• diplopia on up gaze
• pupils normal

URGENT CT angiogram, myasthenia  bloods

aneurysmm

myasthenia gravis horners syndrome

IIIrd nerve palsyThird nerve palsy

myasthenia gravis horners syndrome

IIIrd nerve palsyThird nerve palsy

myasthenia gravis horners syndrome

IIIrd nerve palsyThird nerve palsy Local lid pathology
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ptosis
Pupils

Variability

EOM/ diplopia

Evert the lids

ptosis

birthdays  and gravity

ptosis

ptosis ptosis

phenylephrine test 
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ectropion

ptosis

dermatochalasis

entropion

horizontal laxity

inferior retractor  dehiscence 

orbicularis 
overriding

conjunctival cicatrisation

entropion entropion
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Marginal entropion

entropion entropion

Summary

• Many benign lid lesions – don’t need to know names
• Only few common malignant ones  and mostly BCC
• Few key pointers to malignancy 
• Good surgical solutions for common involutional lid problems

Questions?

• Thank you for the invitation

115 116
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